CITY OF EARLVILLE
COMMITTEE OF THE WHOLE MEETING
March 6, 2024, 7:00 p.m.

City Hall Council Room, 210 W. Railroad Street, Earlville, IL

PLEDGE OF ALLEGIANCE
Alderman Steven Osborne called the meeting to order at 7:00 p.m. and led the Pledge
of Allegiance.

ROLL CALL

The following members were present: Mayor Mark Actis, Alderman Robin/Austin,
Alderman John Boltz, Alderman Walter Cwikla, Alderman Michael Goodbred, Alderman
April Law, Alderman Steven Osborne.

Visitors at the meeting were Roger Torman, Jessica Olson, Wilma Stillwell, Chief Jim
Scheib, Nick Arps (McMahon).

APPROVAL OF AGENDA

Mayor Actis made a motion, seconded by Alderman Cwikla, to. move items B and C
under Public Works to follow Consent Agenda. All infavor by voice vote. MOTION
CARRIED.

Alderman Boltz made a motion, seconded.by. Mayor/Actis, to approve the agenda as
amended. All in favor by voice vote. MOTION CARRIED.

PUBLIC VOICE
Wilma Stillwell stated she felt that there were people living on the ground floor at 107 &
117 W. Railroad Street in the downtown which is in violation of city code.

CONSENT AGENDA
Alderman Law made a motion, seconded by Alderman Austin, to approve the Consent
Agenda as follows:
--Approval of February 7, 2024, regular Committee Meeting minutes
--Recommendation payment of all bills be placed on Council agenda
Roll Call: Mayor Actis — aye, Alderman Goodbred — aye, Alderman Osborne — aye,
Alderman Boltz—aye, Alderman Austin — aye, Alderman Law — aye, and Alderman
Cwikla= aye. MOTION CARRIED.

PUBILC WORKS

Nick Arps of McMahon reported on the results of the bid opening for the Union Street
Sanitary Sewer Replacement Project. The apparent low bidder came in under the
Engineer's estimate. Mr. Arps did contact the low bidder to make sure that they were
comfortable with their bid and he also checked referenced on their previous work.

L.aSalle County was contacted about using the remaining awarded funds to do further
work and they stated that was allowed.




Mr. Arps recommendation was to award the contract to the low bidder for the base bid
and all three alternates.

Alderman Boltz made a motion, seconded by Alderman Cwikla to place the award for
the Union Street Sanitary Sewer Replacement Project contract (base bid plus all three
alternates) to the lowest, responsive, responsible bidder, Universal Asphalt &
Excavating and authorize the Mayor and City Clerk to sign all necessary documents on
the Council agenda. ROLL CALL: Alderman Osborne — aye, Alderman Austin — aye,
Alderman Goodbred — aye, Alderman Boltz — aye, Alderman Law — aye, Alderman
Cwikla — aye, and Mayor Actis — nay. MOTION CARRIED.

FINANCE
Alderman Goodbred reported on the local panel recommendation forthe assistant clerk
position.

Alderman Goodbred made a motion, seconded by Alderman Law, te authorize
Alderman Goodbred to make a conditional offer of employmentito the recommended
candidate. Roll Call: Alderman Austin — aye, Alderman Law.— aye, Alderman Osborne —
aye, Alderman Boltz — aye, Alderman Cwikla — aye, Alderman,Goodbred — aye, and
Mayor Actis — aye. MOTION CARRIED.

Alderman Goodbred made a motion, seconded by Alderman Law to approve the
candidate to begin work immediately upon.successful completion of all items in the
conditional offer of employment. Roll Call: Alderman Cwikla — aye, Alderman Goodbred
— aye, and Mayor Actis — aye, Alderman Austin — aye, Alderman Law — aye, Alderman
Osborne — aye, and AldermandBoltz — aye. MOTION CARRIED.

Alderman Goodbred discussed the assistant clerk duties now that it is a full-time
- position. Discussion will continue at'a later date.

PUBLIC WORKS continued

Alderman Boltz madesa motion, seconded by Alderman Cwikla to place RESOLUTION
NO. 03-13-2024 RESOLUTION FOR MAINTENANCE UNDER THE ILLINOIS
HIGHWAY CODE (2024 Cape Seal Project) on the Council agenda. All in favor by voice
vote. MOTION CARRIED.

RogerTorman reported on the street sweeper repairs, IEPA inspection and conference
in Effingham.

POLICE
Chief Scheib reported body cam and squad cameras do not meet State standards. He
has and will continue to apply for grants to help defray the cost.

Chief Scheib has received one quote from Axon Enterprises, Inc. for 3 body cameras
and 2 car cameras on a 5 year contract for a total of $30,092.00 or $6,184.00 per year.




He received another quote from Axon Enterprises, Inc. for 2 tasers on a 5 year contract
for a total of $9,099.00 or $1,819.00 per year.

- CLOSED SESSION - none

Chief Scheib stated that Maple Park is closing their police department and selling their
equipment. They have a 2013 Ford Explorer squad with a new engine with only 5,000
miles, fully equipped, that we may be able to purchase.

Chief Scheib stated that the park cameras are having issues and will be looked into.

Alderman Osborne made a motion, seconded by Alderman Goodbred to place approval
of the quote from Axon for the 3 body cameras and 2 squad cameras on the Coungil
agenda. All in favor by voice vote. MOTION CARRIED.

Alderman Osborne made a motion, seconded by Alderman to place approval of the
quote from Axon for the 2 tasers on the Council agenda. All in favor by voice vote.
MOTION CARRIED.

Alderman Osborne made a motion, seconded by Alderman Law, to authorize Chief
Scheib to spend up to $12,000.00 on a used squad car. All inifavor by voice vote.
MOTION CARRIED.

PUBLIC HEALTH & SAFETY - none
UNFINISHED BUSINESS - none

NEW BUSINESS
Mayor Actis recommended looking into new chairs for the Council room.

ADJOURN
At 7:43 p.m., Alderman Goodbred made a motion, seconded by Alderman Law, to
adjourn the meeting.Alldn favor by Voice Vote. MOTION CARRIED.
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MarthaiE. Dankenbring, MMC
Deputy City.Clerk






